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CONFIDENTIAL

STEEL STRIKE : 18th REPORT OF THE INTERDEPARTMENTAL
CONTINGENCY GROUP

This report summarises the position on 4 NMarch.
BSC

2. The Corporation's ballot asking employees whether

they want a ballot about the pay offer should be com-—
pleted by the end of this week, the result being known

next Monday. Meanwhile the Corporation has mounted a
Stthstantial advertising campaign in the popular press
urging support for the ballot, whilst the Unions have
recommended that it be boycotted. There are no worth—-while
indications yet which way it may go.

3 Mr Len Murray is engaged in consultations with all
the unions involved in the strike with a view to a jolnt
meeting this week. The ISTC and NUB Executives are due
to meet tomorrow 5 March. These meetings are meant to
consider the unions' future strategy, including, in a
fairly confused situation, both ways of intensifying the
strike and the possibility of some form of mediation.

4 The TGWU have separately agreed with the ISTC and NUB

on closer co-operation, and in particular that a TGWU
representative will accompany the ISTC and NUB in future
negotiationg with BSC., The arrangement appears to be

linked to a renewed instruction by the TGWU to drivers not
to cross picket lines and to dockers not to allow imported
steel to leave dock areas. There is 3t present no evidence
that this will (asﬁis perhaps intende§3 produce much general
change in steel movement.

A

Private Sector Producers

5 The ISTC Executive last Friday reviewed its attitude

to strike action in the private sector companies. Whilst
not withdrawing the strike instruction, they agreed not to
press for its members to strike again where they have already
voted to return. Over the weekend thé return to work has
continued and production has been resumed at two important
steel plants in South Wales — GKN (Cardiff) and Duport
(Tlanelli). Each plant supplies major re-rolling units 1in
the respective Group. In addition there has been a return
to work at a number of companies engaged in steel tubemaking,
forging and re-rolling. This leaves two steelmaking plants
(at Newport and in the West Midlands), and a small number of
steel re-rolling and cold processing plants in the Midlands,
where workers are still on strike.

CONFIDENTIAL




CONEFIDENTIA L

— D

6 The steelmaking companies which are now working
normally are estimated to account for at least 80% of

the private sector capacity. Their output, together

with the continuation of operations at re-rolling and

cold steel processing companies, will further assist the
endurance of the steel-user industries, although imbalance
in types of steel and products will continue.

Steel Supplies and Transport

7 Private sector production is being delivered both

direct to users and to replenish stocks at the stockholders.
Imports also continue to reach stockholders who, despite
continued picketing, especially in South Wales, aremmintaining
good deliveries of a wide range of steel products. Imports
are also continulng to reach stégf:use?éé%fF§8?"énd con-—
siderable ingenuity is being used to prevent identification

of incoming steel products by the pickets at the docks.

8 Reports over the weekend about the Port of London
suggested a new restriction on steel movement by dockers
(no doubt partly reflecting the TGWU instruction noted in
para 4 above). However, only at two private wharves are
dockers refusing to load steel away from the docks after it
has been unloaded from vessels. Apart from this and an
isolated instance of restricted movement at a company in
Scotland, there is no change to report on the movement of
steel.

Bffects on Steel Users

9 There is little new to report on the position of steel-
users and their potentifl endurance. A small number of layoffs
are expected this week on tof of the very limited numbers
reported earlier. The CBI have indicated privately that, of
the_iﬁﬂggmganies in their survey, the proportion being sig-
nificantly affected by shortages of steel continues to rise
slowly — now at 19%. They also indicate that the gradual
faTl in overall prdduction is continuing, but there is
evidence that the potential endurance of a number of thelr
companies is being assisted by continulng receipts Of
inported steel; endurance will be enhanced further by the
increased supplies now being received from the private sector
steel plants. On the whole the outlook seems 1f anything
slightly better than a week ago. o5
il e,
10 Metal Box, the major tinplate can producer, also expects
to benerit shortly from supplies of imported tinplate. On
current plans the company expect to maintain a supPly of
tinplate cans to the canning sector of up to 25% of demand
for the Pemainder of March, and, granted no serious 1nter-
ference with imports, to increase to a 50% level beginning
in April. _/
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Attitudes

11 The President of the CBI has reaffirmed to the
Secretary of State for Industry the strong support of
managements generally for the principles on which BSC,
with Government's backing, have taken their stand.

Deﬁartment of Industry
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BSC PAY NEGOTIATIONS AND BALLOT : POSITION ON 4 MARCH

The BSC announced on 25 Pebruary that they would ballot their
;-TJJuea about whether they wished to be balloted on the pay
aoffem, W“?C“ provides for a minimum payment of 14 4%, and -which
would enzble up to a total of 18-21% to be earned through local

productivity bonuses. -
toral Reform Society (ERS) is carrylng out this
_as despatched ballob papers by post to all
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its members to boycott the ballot, ostensibly on
crounds (there is no provision for a ballot in the
but probably the main reason is That ISTC object to
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unions today.

PG of the Fxecutives of the unions involved in the
U?/’C!U) whl ch was to have taken place today
This new meetling,
the TUC, ULll now include delegates from all the

unions in the TUC

The ballot off icialy closes on maturday &, Mareh

“J“r, made 1t clear that they are C”ﬁd 17

rer the heads of the negotiatiors to their membership.

®
and.

- Mr Callaghan and Mr Michasl Foolt are pursuing their
t of a mediator. Mr Fool 1s seeing both BSC and the




PRIVATE SECTOR RETURN TO WORK

oportion of the private sector steel plants have now
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tate for Industry, is visiting 3rugﬁals
Commissioners Davignon and Vredelin
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"fected by steel closures and redun-
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e was explored yesterday (3 March) when Mr Scholey

tive ) and Dr Grlﬁues (IManaging Director, Personnel)

s to discuss the 15 million tonne ﬂ;fg“b, the
ways the COWMUDLTT might belp. The BS

etirement at 55 (or 50&) easure which

ubelul in dealing with oouuh Wales. The

response was equivocal, and discussions will

1nto account the currvnt EEb/ECSC budgetary
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ision reports suggest that EEC aid to match
ents mjﬁnt release more money to go towards
mhlu 18 misle adwnj. The Government
;0 oofth the 1lmpact of redundancies
losures/redundancies, but it has made
nneﬂ*'s 450 million cash limit for
le&DPlnD "of losses. while Ziﬁ
The cash [1mit earmarked by BSC for
Rigure 5517 million) wouﬁflzreiﬂaﬂp
tbp COqunﬂth Wwill not allow thisg to
> quited pay settlement, which would
A ﬂL”h“r settlement would have to be
sposals of assetls, stock reduction, etc,
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AND ANGWER

easSe more
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wage seltlement?
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Additional Community aid to help those affected by
plans would be very welcome. But the £450m
marked for capital expenditure, working capital

dancies and Community ald will presumably also be

The soclal consequences of redundancies. As

we have made clear all along, we do not intend to let the BSC

use taxpayers mone; ‘inance operating losses in 1980-81.




