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The position with regard to my industries is as follows:
BRITISH STEEL CORPORATION

I have discussed pay restraint with Ian MacGregor as part of our
consideration of the grave financial and commercial position
facing BSC. He said that, because many BSC workers were on
short-time working, average earnings had dropped in recent
months. He proposes in the next pay round to adopt the same
strategy as last year: a nil national pay increase, but with
plant level negotiations linking pay increases to reduced costs
and still greater drives for efficiency. Negotiations will
continue through December.
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twice met the Chairman to impress on
the importance of keeplng pay settlements as low as possible.
Ron Dearing fully supports the Government's position. It is
early to predict the likely outcome of the negotiations since
postal workers are not due to settle until 1 April 1983, and
those in Girobank not until 1 July, However, Mr Dearing
believes that, with the new union leadership, the lowest
settlement that could be achieved in the postal business without
provoking damaging industrial action might be nearer to the
prevailing rate of inflation than to 32%; the Post Office has,
of course, secured settlements below the rate of inflation in
each of the last years. For Girobank much will depend on
seUUWemﬁnvs in the private banking sector. Clearly Kenneth
Baker and I will need to review the situation in the New Year
before negotiations start in February. Mr Dearing accepts the
need for seven days' advance notice wherever this is possible.

in the pay round (1 July
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